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C O N T E N T S

What's inside

This guide follows the order of a real shop day: set up once, sell all day, close in minutes. Every screen
shown is a real Version 12 screen.
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📖 How to use this book

New to shopcos soft? Read Chapters 2–4 today and start billing. Everything else can wait until you need it
— each chapter stands on its own.
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C H A P T E R  0 1  ·  W E L C O M E

What is shopcos soft?

shopcos soft is a complete management system for small and mid-size shops — billing, stock,
customer credit (khata), supplier purchases, expenses, reports and an AI assistant — running on the
computer you already have at your counter, with a companion app on your phone.

It was designed for real shop counters, not offices: big buttons, plain words, no jargon. A new staff
member can make a correct bill within minutes, and the owner can see the day's true profit without touching
a register book.

⚡

Billing in seconds
Scan a barcode or type a code — the Excel-style
bill grid, cash tender and change are handled for
you.

📴

100% offline at the counter
No internet? No problem. Sales, stock and khata
keep working; sync happens when a connection
returns.

📒

Khata without the notebook
Every customer's credit, payments and balance —
searchable, and sendable on WhatsApp in one tap.

🤖

An AI that knows your figures
Ask "how much did I sell today?" in Urdu or English
and get the exact answer from your own data.

Made for every kind of shop

Kirana and general stores · medical stores and pharmacies (with batch & expiry tracking) · mobile and
electronics shops · garments and shoe stores · bakeries and sweet shops · hardware, sanitary and paint
shops · book and stationery shops · cosmetics and gift shops — if it sells from a counter, shopcos soft runs
it.

One system, three roles

Admin (owner): everything — products, rates, reports, AI Helper, staff and settings.

Editor: products, stock, purchases and analytics — for a trusted manager.

Cashier (staff): a clean billing-only view. Purchase rates are never shown to cashiers — not on
screen, not in reports, not anywhere. Your buying prices stay your secret.

💡 The Version 12 interface

V12 rebuilt the screens around one promise: nothing you are doing is ever lost. A half-made bill survives a
language change, a theme switch or an accidental logout prompt — you come back and it is still there.
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C H A P T E R  0 2  ·  G E T T I N G  S T A R T E D

Install, sign up, start your free trial

From download to your first bill takes about five minutes. You need a Windows PC for the counter; the
Android app is a companion that connects to it.

Step 1 — Download

1 Open the downloads page
Go to
shopcos.shop
and press the
Download
button in the hero, or open
shopcos.shop/downloads
directly.

2 Pick your file
Windows Software (ZIP)
for the counter PC, and the
Android APK
for your phone. This guide book (PDF) is free from the same page.

Step 2 — Install on the PC

1 Extract the ZIP
Right-click the downloaded ZIP → Extract All, and keep the folder somewhere permanent (for
example D:\shopcos-soft). Do not run it from inside the ZIP.

2 Run start-windows.bat
Double-click
start-windows.bat
inside the folder. The shopcos soft server starts on your own PC and the app opens in your browser.
Allow Firewall access on your private network if Windows asks — that is what lets your phone
connect.

3 Daily use
Start the same file every morning. Your data lives in the folder's own database — one database per
shop, so different shops' records never mix.

Step 3 — Create your account
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1 Sign up
On the first screen choose First time? Create shop. Enter your shop name, your name, email and a
strong password. This first account is the
Admin
— keep its password with the owner.

2 Verify & log in
Confirm the email code if asked, then log in. You can also use Login with shopcos Account to
connect the software with your shopcos.shop account and license.

🎁 Your 30-day free trial

The trial starts automatically and gives you the full Business plan — every feature in this book — for 30
days, with no card and no payment details asked. When it ends, your data stays safe; buying a license
(Chapter 14) simply unlocks the same shop again.
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C H A P T E R  0 2  ·  G E T T I N G  S T A R T E D

The lay of the land

Every screen in shopcos soft shares the same frame, so once you learn one screen you know them all.

🧭

Left menu
Home, New Bill, Items, Stock, Purchases, Ledger,
Expenses, Reports, Customers/Suppliers, Staff, AI
Helper, Close Day and Settings. Cashiers see a
short billing-only menu.

🟢

Online / Offline pill
The top bar always tells the truth: green Online
when the internet is reachable, red Offline when it
is not. Either way, billing continues.

🌙

Dark / Light button
The 🌙 / ☀️ button in the top bar switches the
whole app between light and dark — your choice is
remembered (Chapter 11).

🌐

Language button
Switch the full interface between 9 languages from
the top bar — including Urdu in its own script, right-
to-left (Chapter 11).

Install the Android app

1 Download the APK
From shopcos.shop/downloads on your phone.

2 Allow & install
If Android asks, allow installation from your browser once, then open the app.

3 Connect on shop Wi-Fi
With the PC software running and the phone on the same shop Wi-Fi/LAN, the app finds your shop
and syncs (Chapter 12).

💡 Tip — pin it like an app

On the PC you can also add shopcos soft to the Windows taskbar from your browser's menu (Install app /
Create shortcut) so staff open it with one click every morning.
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C H A P T E R  0 3  ·  H O M E  &  A N A L Y T I C S

Your whole shop, on one screen

Home is the first screen after login — and in Version 12 it also carries your complete Analytics. No
separate reports hunt: the day's truth is simply there.

Home — today's sales, profit, low-stock and pending-credit cards, with the Analytics summary below.

The four cards at the top

Today's sales (Rs) — everything billed since morning.

Today's profit (Rs) — real profit, calculated from purchase rates only the owner roles can see.

Low stock items — how many products need reordering today.

Pending credit (Rs) — total udhar currently out with customers.

Analytics, built in

Pick a range — Today, 3 days, 7 days (the default), Last month, Last year or your own custom dates —
and Home shows sales, purchases, expenses and the net (sales − purchases − expenses), plus bill and
purchase counts for that period.

🔒 Who sees Analytics?

Admins and Editors see the full Analytics block. Cashiers never do — their Home stays a simple billing
home, and the analytics data is refused to their accounts on the server too, not just hidden on screen.
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C H A P T E R  0 3  ·  H O M E  &  A N A L Y T I C S

Trends, top products & how money came in

The trend chart, Top 5 items and Sales by Payment Method — the same style as YouTube Studio and Search Console analytics.

Reading the three panels

Sales & Purchases Trend: a line chart over your chosen range. Toggle Sales and Purchases on or off
with the chips at the top-right to compare buying against selling.

Top 5 items: your best sellers by quantity and value — the products to never run out of.

Sales by Payment Method: how much came in as Cash, Credit and Online — so the cash drawer, the
khata book and the bank account can each be reconciled in seconds.

Below Analytics, Recent bills lists the latest sales (with a Return button for mistakes) and Smart Insights
flags things like your top debtors — a quiet second pair of eyes on the shop.

💡 A 30-second morning habit

Open Home with your first tea. Sales card, profit card, low-stock count, pending credit — if all four look
right, the shop is healthy. If one looks wrong, you know exactly where to dig.
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C H A P T E R  0 4  ·  B I L L I N G

The counter screen — an Excel-style bill grid

New Bill is where the shop earns. Version 12 lays it out like the professional POS counters: entry on the
left, a clean grid in the middle, and the money — NET, cash received, change to return — in big type on
the right.

The V12 billing screen: scan or search, a per-line editable grid, and the gold NET panel with cash received and change to return.

Three ways to add an item

Barcode: scan with a USB scanner, the phone-style Camera scan button, or just type the code and
press Enter.

Search: type any part of the name — "cheeni" finds Cheeni (Sugar) 1kg.

Voice: the Add by voice button lets you speak items onto the bill.

The grid works like Excel

Click any Qty or Rate cell and type. Editing a rate tints it amber so you can see at a glance which lines were
adjusted — and the change applies only to this bill. The product's stored rate is never touched.
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C H A P T E R  0 4  ·  B I L L I N G

Loose items, discounts & a clean finish

Selling by weight? Type the amount, not the maths

For loose items — sugar, rice, flour — type the amount the customer wants (say Rs 100 of cheeni) and
shopcos soft works out the exact quantity itself (0.357 kg at Rs 280/kg = Rs 99.96). The classic test bill —
Tea 2 × 450 plus Cheeni 0.357 × 280 — totals exactly 999.96.

Discount, tender, change

1 Discount
A flat amount off, entered in the Discount box (an amount, not a percentage).

2 Read the NET
The gold NET box is the final payable — big enough for the customer to read too.

3 Cash received
Type what the customer hands over;
Change to return
appears instantly (Rs 2,000 against 999.96 → return 1,000.04).

4 Choose how it was paid
Cash
,
Credit
(goes straight onto the customer's khata — Chapter 7) or
Online
.

5 Confirm Bill
Stock reduces automatically, the sale lands in Home and Analytics, and the bill is ready to print or
share.

After the bill

Print the receipt on your bill printer, or share it with the customer.

Wrong bill? Use Return against the bill in Recent bills — stock and accounts correct themselves.

Interrupted mid-bill? The draft survives language switches, theme changes and re-logins — it is exactly
where you left it.

💡 Rush-hour tip

Keep the barcode box focused: scan, scan, scan. Quantities and one-off rates can be fixed afterwards by
clicking the grid cells — no need to restart a bill, ever.
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C H A P T E R  0 5  ·  P R O D U C T S  &  S T O C K

Your items, always counted

Items is your product master: every product with its barcode, sale rate and live stock. Sales reduce
stock automatically; purchases build it back up (Chapter 6).

The Items list — barcode, rate and stock on every row, with a clear ⚠️ low stock flag where action is needed.

Adding and editing products

+ New item: name, barcode/code, purchase rate, sale rate, opening stock and a low-stock level. (Admins
and Editors can add and edit products.)

Import CSV: bring a whole price list in at once from a spreadsheet — the fastest way to load a new shop.

+ Buy stock: jump straight into a purchase for restocking.

Labels: print barcode labels for items that arrive without them.

Search: the Khata-style search box finds any item by name or code instantly, however long the list
grows.



Page 12 of 27shopcos soft — Complete User Guide · Version 12

C H A P T E R  0 5  ·  P R O D U C T S  &  S T O C K

Batches, expiry & low-stock alerts

For medical stores and dated goods

Products can carry a batch number and generic name, with expiry dates tracked per batch — the
essentials for pharmacies and any shop selling dated stock. Expiring and expired items surface before they
become a loss, not after.

Low stock, handled before it hurts

Set a reorder level per product; when stock falls to it, the item is flagged ⚠️ low stock in the list.

The Low stock items card on Home keeps the count in front of the owner every day.

The AI Helper answers "what is finishing?" in plain words (Chapter 10) — and even in the demo question
"Cheeni ka stock?" the answer comes with a suggestion to order.

The Stock screen

Stock in the left menu gives the stock-focused view of the same truth: quantities on hand per item, ready for
a physical count or a year-end stock audit. Because every sale and purchase updates it automatically, the
audit becomes a verification — not a week of counting.

🔒 Rates stay protected

Purchase rates are stored for profit calculation but are never sent to cashier accounts. Editors and
Admins manage rates; cashiers simply bill.
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C H A P T E R  0 6  ·  P U R C H A S E S  &  S U P P L I E R S

Buying stock in, the clean way

Purchases is a full screen of its own — the mirror image of billing, for the goods coming in. Admins and
Editors have access; cashiers do not.

The Purchases screen: choose a supplier, scan or search items, confirm the purchase rate per line.

1 Select the supplier
Pick from the dropdown (optional). If you owe them money, the balance shows right there — "We
owe: 655 Rs".

2 Add the goods
Scan barcodes or search by name, exactly like a sale.

3 Check the purchase rate
If the supplier is linked to the item, their rate
prefills automatically
(Chapter 6, next page). Adjust any line before saving.

4 Cash or Credit
Save as Cash, or put it on the supplier's account as Credit — stock increases either way.
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C H A P T E R  0 6  ·  P U R C H A S E S  &  S U P P L I E R S

Suppliers with addresses & their own rates

Editing a supplier: phone, full address, notes — and the items they supply, each with its agreed rate.

Every supplier record holds a phone number and a full address — handy for orders, deliveries and the odd
disputed parcel. More importantly, you can attach the items that supplier gives you, with the rate they
charge.

Sharma Traders supplies Cheeni at 262 and Tapal Tea at 455 — saved once, on their record.

Next time you buy from them, the Purchases screen prefills those rates on the right lines. No notebook,
no "last time kitne ki di thi?"

Different suppliers for the same item keep their own rates — compare at a glance before you order.

💡 The hint at the bottom of the form

Add the customer's mobile number first — then their khata statement can be sent on WhatsApp. The same
habit pays off for suppliers: a number on every record makes every follow-up one tap away.
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C H A P T E R  0 7  ·  K H A T A

The credit ledger, without the notebook

Udhar is the backbone of neighbourhood retail — and the first place paper records fail. The Ledger
keeps every customer's credit story complete and searchable.

The Ledger: balances per customer, a full history per person, Receive payment — and Send on WhatsApp.

How khata flows

Sell on Credit at the billing screen and the amount lands on that customer's ledger automatically, tied to
the bill number.

Search any customer by name — the list shows each person's current balance in red, biggest first in
your mind every morning.

Receive payment whenever they pay, in full or in part; the history keeps "Credit given" and "Payment
received" entries with dates, so there is never an argument about what happened.

Send the statement on WhatsApp 📲

Open a customer's ledger and press Send on WhatsApp. shopcos soft prepares their statement — balance
and recent entries — and opens it in WhatsApp to their number (03xx converts to 923xx automatically). A
polite, exact reminder, in one tap.

💡 Weekly rhythm

Every Friday, walk the ledger top to bottom: receive what's offered, WhatsApp the rest. Shops that do this
see udhar cycles shrink from months to days.



Page 16 of 27shopcos soft — Complete User Guide · Version 12

C H A P T E R  0 8  ·  P E O P L E

Customers & Suppliers — everyone, searchable

One screen holds both sides of your shop's world: the people who buy from you and the people you buy
from — with search that actually keeps up.

Customers tab

+ New customer: name and mobile number (the number powers WhatsApp statements and reminders).

Search (type name): start typing and the list narrows instantly — no scrolling through hundreds of
names at a busy counter.

Each row shows the person's current balance; open it for the full ledger (Chapter 7).

Suppliers tab

+ New supplier: name, phone, full address and notes (delivery days, terms).

Items with rates: attach what they supply and at what rate — Purchases then prefills for you (Chapter
6).

Search works the same way, so a supplier's record is two keystrokes away while they are on the phone.

🧾 One truth for both sides

What a customer owes you and what you owe a supplier live in the same disciplined system as your bills
— every figure traceable to an entry, every entry traceable to a date.
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C H A P T E R  0 9  ·  R E P O R T S  &  D A Y  C L O S I N G

Know the day. Then close it.

Reports turn the day's entries into answers; Close Day wraps the day into a finished, reconciled record.

Reports

Sales & profit reports over any period — the same engine that powers Home Analytics: sales,
purchases, expenses and net.

Payment-method breakdown (Cash / Credit / Online) so the drawer, the ledger and the bank can be
tallied without guesswork.

Top products to guide what you stock deeper — and what you quietly drop.

Expenses

The Expenses screen records the day's costs — rent share, electricity, delivery, chai for the staff — against
the shop. Because expenses feed the Net figure in Analytics, your "profit" is the real one, not the flattering
one.

Close Day

1 Tally the drawer
Compare physical cash with the Cash figure in the payment breakdown.

2 Glance at the ledger
Any credit given today is already on the right customers' accounts.

3 Close the day
Use
Close Day
in the menu to end the day cleanly. Reports stay available for any past period, any time.

💡 The habit that finds theft before it grows

A two-minute close every single night — drawer vs. Cash figure — is the simplest anti-theft system a shop
can have. The software makes it two minutes; the habit makes it work.
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C H A P T E R  1 0  ·  A I  H E L P E R

Ask your shop anything

The shopkeeper boy is the face of shopcos AI — the assistant built
into shopcos soft (Admin accounts). It reads your own shop's live
figures and answers in plain words, in Urdu or English.

No menus, no report settings. Just ask the question you would ask a
good manager standing next to you:

"Aaj kitni sale hui?"  "Ali ka udhar kitna hai?"  "Cheeni ka stock?"

"Is hafte ka profit?"

The answers are exact figures from your data — today's sale with bill
count and profit, a customer's real balance, stock with a reorder
suggestion. For overdue payments it suggests a reminder — the same
WhatsApp statement from Chapter 7.

The AI chat, exactly as it appears in the
app.

Quick chips — one tap instead of typing

Under the conversation sit ready-made questions, the ones owners ask most:

📊 Aaj ka hisab  💰 Aaj ki sale  📒 Udhar list  ⚠️ Low stock  🤖 Tum kaun ho?

Attach a photo 📷

The Photo button next to the message box lets you attach a photo of a bill or a product with your question
— for example a supplier's printed rate list or an item you want identified — and ask about it in the same
message. Type the question with the photo for the clearest answer.

🔒 Private by design

The assistant works on the figures of the shop you are logged into — your data is your data. And because
purchase rates are never exposed to cashier accounts anywhere in shopcos soft, the AI Helper is an
Admin-side tool.
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C H A P T E R  1 1  ·  L A N G U A G E S  &  D A R K  M O D E

Nine languages. One tap to switch.

Version 12 speaks to your whole team: English · Urdu (اپنی script, right-to-left) · Roman Urdu ·
Arabic · Hindi · Spanish · French · Bengali · Turkish — every label, button and message translated,
checked string by string across all screens.

Home in Urdu script — the complete interface flips right-to-left, menu included. Note the 🌙 Dark button in the top bar.

English means English: 100% original English — no Roman Urdu hiding inside English mode.

Urdu, both ways: proper Urdu script with full RTL layout, or Roman Urdu for staff who read Urdu in Latin
letters.

Nothing is lost in translation: switch language mid-bill and your bill draft is still exactly there.
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C H A P T E R  1 1  ·  L A N G U A G E S  &  D A R K  M O D E

Dark mode for long evenings

Dark mode: the same Home and Analytics in deep navy, with the ☀️ Light button waiting in the top bar.

The 🌙 / ☀️ button in the top bar switches the entire app between light and dark. Dark mode keeps the
shopcos identity — deep navy screens with gold highlights — and is easier on the eyes during evening rush
and late closing.

Your choice is remembered per user — set it once, it greets you that way every morning.

Switching mid-bill is safe: the theme changes, your draft does not.

Language and theme are independent — Urdu script in dark mode works exactly as you'd expect.

💡 A popular combination

Many owners run the counter PC in dark mode with Roman Urdu for the staff, and keep their own phone in
English light mode. Each device, each person — their own comfort, same data.
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C H A P T E R  1 2  ·  T H E  M O B I L E  A P P

The shop, in your pocket

The Android app is the same shopcos soft with a VIP phone interface: a bottom bar with Home · New
Bill · Items · Ledger · More, big touch targets and the same data as the counter PC.

Mobile billing — camera scan, voice add, one-thumb Confirm
Bill.

Mobile Home — the day's figures, anywhere in the shop.

How phone and PC stay one shop

The server runs on your shop PC; the phone connects over your shop Wi-Fi / LAN — bills made on
the phone land in the same database, instantly.

Offline is normal: if the connection drops, work queues on the device and syncs automatically when
the connection returns. The Online/Offline pill always shows the true state.

Bill from the godown, check stock from the shelf, read the day's sale from home — it is all the same live
shop.

💡 Camera as scanner

On the phone, Camera scan turns the camera into the barcode scanner — no extra hardware for a
second billing point during rush hour.
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C H A P T E R  1 3  ·  B A C K U P  &  S A F E T Y

If the PC dies, the shop doesn't

Your records are the shop's memory — years of khata, rates and customers. shopcos soft protects
them automatically, and this chapter keeps it that way.

Automatic backups, every day

The server creates a daily backup snapshot of the database on its own — no one has to remember.

Backups are kept for 30 days in the db/backups folder inside the shopcos soft folder.

In Settings you can see the backup list and download any of them.

The one habit that completes the protection

1 Copy backups off the PC
Once a week, copy the latest backup file to a
USB drive
or your
Google Drive
. A backup that lives only on the same PC is a spare key kept inside the locked house.

2 Keep the folder whole
Never move single files out of the shopcos soft folder; if you must move the installation, move the
entire folder and run start-windows.bat from its new home.

3 Restore is a supported path
If Windows fails or the PC is replaced, install shopcos soft fresh on the new machine and contact
support on WhatsApp — we will walk you through putting your backup back, step by step.

🛡️ Roles are a safety feature too

Give each staff member their own login with the Cashier role. Bills carry the seller's name, purchase rates
stay invisible to them, and the day's record shows exactly who did what.
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C H A P T E R  1 4  ·  P L A N S  &  L I C E N S E

One payment. Yours for life.

Every plan is a lifetime license — pay once, use forever, no monthly fees. Your 30-day free trial runs
the full Business plan, so you already know exactly what you are buying.

Plan Price (USD) Price (PKR) Best for

Starter $90 Rs 25,000 A single counter getting off paper —
core billing, stock and khata.

Business ⭐ Most
popular

$145 Rs 40,000 The full shopcos soft — AI Helper,
analytics, purchases, WhatsApp
khata and the mobile app. This is
your trial plan.

Professional $290 Rs 80,000 Bigger teams and heavier stock —
more staff, more room to grow.

Enterprise $545 Rs 150,000 Multi-counter and multi-branch
operations with priority support.

How to buy

1 Sign in at shopcos.shop
Open the dashboard and choose your plan, or message us on WhatsApp and we will set it up with
you.

2 Pay your way
Easypaisa
or
JazzCash
(0326 4025618),
bank transfer
,
Google Pay
or
crypto
— details are shown at checkout.
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3 Your license activates
The same shop, the same data — the trial banner goes away and everything continues. When a trial
expires before purchase, the software pauses but
your data is kept safe
until you activate.

💡 Honest note on card payment

Card checkout on the website is intentionally not offered — the methods above are faster and cheaper for
our customers in Pakistan and abroad. If a card is your only option, WhatsApp us and we will help.
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C H A P T E R  1 5  ·  F A Q  &  S U P P O R T

Questions, answered

Does shopcos soft work without internet?

Yes — billing, stock, khata and reports all work fully offline on your shop's own system. Internet is used only
when available, for sync and account features. The Online/Offline pill in the top bar always shows the true
state.

My trial ended. Did I lose my data?

No. An expired trial pauses the software; your products, bills and khata stay in your database. Buy any plan
and you continue from the same place.

Can my cashier see what I buy stock for?

Never. Purchase rates are not shown to cashier accounts anywhere — billing screen, reports or AI. Only
Admin and Editor roles work with rates.

The power went mid-bill. What happens to the bill?

Your draft is preserved. Reopen shopcos soft and the bill is exactly where you left it — the same protection
covers language changes, theme switches and re-logins.

How do I send a customer their khata?

Open Ledger → the customer → Send on WhatsApp. Their statement opens in WhatsApp, ready to send
(Chapter 7).

Can I sell loose items by weight — half a kilo of sugar?

Yes. Type the amount in rupees and the quantity is calculated for you, exactly (Chapter 4). Fractional
quantities like 0.357 kg are fully supported.

Which barcode scanners and printers work?

Standard USB barcode scanners work as keyboards do — plug and scan. Receipt printing uses your
Windows printer setup; the camera on a phone or laptop can also scan via Camera scan.

Is there a version in my language?

Version 12 ships with 9 languages: English, Urdu script (RTL), Roman Urdu, Arabic, Hindi, Spanish, French,
Bengali and Turkish — switchable from the top bar, per user.

I run a medical store. Expiry dates?

Products support batch numbers, generic names and expiry tracking, so dated stock is watched properly
(Chapter 5).

Talk to a human
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💬

WhatsApp (fastest)
+92 326 4025618 — setup help, license questions,
anything in this book.

✉️

Email
chishtioffice2@gmail.com

🌐

Website
shopcos.shop — downloads, dashboard and
plans.

🏢

Company
COS — Chishti Office Samundri, Online Work
Solutions.



Your shop, run the
shopcos way.

Fast bills. Honest figures. Khata without the notebook.

Thank you for building your business with us.
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💬 WhatsApp support — +92 326 4025618

✉️ chishtioffice2@gmail.com
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